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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The phlebotomy program student success rate is 93%, which has increased from 81% in 2015/2016. Both 
success rates exceed the College 6-year goal of 74% course success rate. We have continued to insure 
that all students have a strong start when they enter the phlebotomy program.  We have continued face to 
face orientation sessions to provide students with personalized contact and advising. The information 
sessions have transitioned to an online format in order to provide equitable access to students who are 
not able to attend on campus meetings. Students are encouraged to enroll in college preparation classes 
if they are first time college students.  We have continued to closely monitor student’s progress and refer 
struggling students to tutoring and other learning support services on campus early in the 
semester.  Many students have been referred to financial aid, scholarship programs, EOPS, The Stand 
and other resources in hopes of reducing barriers and increasing student success in the phlebotomy 
program. Phlebotomy adjunct faculty have been encouraged to participate in professional development 
that focuses on student’s needs and reducing obstacles. 

* b. What improvements (if any) do you notice in your success data?  
The phlebotomy program success rate has increased form 81% in 2015/2016 to 93% in 

2016/2017.  

* c. What barriers or obstacles have you encountered?  
We have not encountered any barriers or obstacles with the phlebotomy program.  We would like to 
see a full time faculty member hired to teach in the program.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

Hiring a new full time faculty for the phlebotomy program.  



* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

A new faculty member will provide quality instruction to students and encourage critical thinking.  They will 
create and maintain an environment for teaching and learning. The phlebotomy program courses have 
high FTE which limits adjunct assignments. There are 2 sections of PHLB 050 with 0.467 FTE and 2 
sections of PHLB 060 with 0.213 FTE.  The total FTE of 1.36 cannot be divided among the 2 adjunct 
faculty without going over their allowable load.  A fulltime faculty member would allow greater attention to 
curriculum development, student conferences and overall student success. They will provide a more 
consistent delivery of course content throughout the program,  as well as provide for the long term needs 
of the program as the existing PD will be able to share the responsibilities of the non-classroom duties.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

A new phlebotomy faculty member will allow for more consistency for the program and courses.  New 
faculty help bring innovation and resourcefulness to the program. Having a full time faculty for the 
program will provide a more stable educational environment for students and enable better opportunity for 
students to reach their educational goals.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The phlebotomy program and allied health as a whole would like to see more male and minority students 
entering the programs.  Female students account for 84% of the phlebotomy student head count by 
gender, with males at 16%. These values have remained consistent for the past 5 years. No African 
American students have been enrolled in the phlebotomy program/classes in the last 2 years. The Latino 
students have remained consistent at approximately 33% over the last 2 years.  


